
City of Brookings 

MEETING AGENDA 
 

TOURISM PROMOTION ADVISORY COMMITTEE 
Thursday, November 17, 2016 - 4:00pm 
City Hall Council Chambers, 898 Elk Drive, Brookings, OR 

1. Roll Call  

2. Approval of Minutes 

a. September 29, 2016 

3. Public Comments 

4. Action Items 

a. Pacific Coast Trolley Event Proposal – Penny Nelson 
b. AMF Event Evaluation  
c. Vet Fest II Event Evaluation – Bill Farrell 
d. Media Proposals – see 11-8-16 agenda packet 

 
5. Informational Items 

a. OCVA Quarterly Meeting Report and Possible Funding Opportunities – Gary Milliman 
b. City Council Action 

I. Curry Coastal Christmas Event Proposal 
II. Nutcracker Ballet Event Proposal 

c. Budget and Internet Hit Info 

6. Schedule Next Meeting – next meeting scheduled for December 15th. 

7. Adjournment 

 

 

 

TPAC Goals:  Increase overnight stays with emphasis on October thru April.   
Budget 60% on events, 30% on media advertising, and 10% on capital. 

 

All public comments and presentations are limited to 10 minutes.  All public meetings held in 
accessible locations.  Auxiliary aids provided upon request with advance notification.  Please 
contact 469-1103 if you have any questions regarding this notice. 
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TOURISM PROMOTION ADVISORY COMMITTEE (TPAC) MINUTES 

Thursday – September 29, 2016 
 

CALL TO ORDER 
Meeting called to order at 4:00 PM 
 
1.  ROLL CALL 
Present:  Committee members Candice Michel, Bob Pieper, Skip Watwood, and Chair Tim Patterson; 
Absent:  Committee members Mary Geyer and Angie Christian 
Also present:  Gary Milliman, City Manager and Teri Davis, City Recorder  
 
2. APPROVAL OF MINUTES – 

a. Motion made by Candice Michel to approve the minutes of August 18, 2016, motion 
seconded by Skip Watwood and Committee voted; the motion carried unanimously. 

b. Motion made by Candice Michel to approve the minutes of August 26, 2016, motion 
seconded by Bob Pieper and Committee voted; the motion carried unanimously. 

 
3. PUBLIC COMMENT  

a. None 
 

4. ACTION ITEMS  
a. Curry Coastal Christmas Event Proposal – Kathy Breshears was present to answer 

questions about the request presented last month for Curry Coastal Christmas. It was 
determined that some of Coastal Christmas’ needs could be considered capital items.  Motion 
made by Candice Michel to grant $2000 from the Capital budget and $1000 from the 
events budget to Curry Coastal Christmas, motion seconded by Bob Pieper and 
Committee voted; the motion carried with a three to one vote with Tim Patterson 
voting Nay.  Matter forwarded to City Council. 
 

b. Nutcracker Ballet Event Proposal – Jan Barbas and members of the Wild Rivers Foundation 
for Dance presented information on The Nutcracker Ballet event proposal. The group is 
requesting $5,000 in funding due to the need to rent a tent and seating. The event will be held 
over four days in December. Attendance is expected to be around 750. Motion made by 
Candice Michel to grant $5000 to the Nutcracker Ballet, motion seconded by Skip 
Watwood and Committee voted; the motion carried with a three voting Yea and with 
Tim Patterson abstaining.  Matter forwarded to City Council. 

c. Good Samaritan Hog Wild BBQ – Kristin Villavicencio presented information about the Good 
Samaritan-Curry Village Hog Wild BBQ. The organization is requesting $1000 to offset costs of 
holding its fundraising event scheduled for October 9th. The monies raised will be used to 
remodel the facility’s bathing center. No motion was made; no action taken. 

d. Deyan Audio Tours – Bryan Dych emailed proposal to provide an Audio Tour App.  Chrissy 
Cooper volunteered to make contact with Mr. Dych to research the proposal.  Matter tabled. 

e. KOBI Digital Advertising – Information about KOBI advertising package was made available 
in the Agenda packet. City Manager Gary Milliman introduced information about the television 
and digital advertising options offered through Charter cable.  He advised that he would also be 
checking to see if Dish and/or Direct TV offer similar packages. Matter tabled. 
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f. Curry Coastal Pilot Mobile App – The presenter advised that she was withdrawing the 
previous proposal and would be bringing a new proposal to next month’s meeting.  

g. Oregon Coast Magazine and American Road Magazine Print Advertising – It was 
determined that staff would spend the next month researching all of the available Coastal 
magazine advertising options and bring a recommendation to the Committee so that it can 
make a decision collectively about which ones to place advertising in rather than handling each 
magazine individually. 

5.  INFORMATIONAL ITEMS 
a. Dining Video – Consensus was that the edited video met expectations. Contract price has 

been paid. 

b. OCVA – City Manager Milliman discussed several of the items that were discussed at the OCVA 
conference earlier this week.  OCVA is expecting a big inundation of funds, and allocation 
decisions are expected to be made on or after the December board meeting. There is 
enthusiasm building and efforts are under way to complete the Oregon Coast Trail. Bicyclists are 
huge demographic for the region and much consideration needs to be made to attract this 
group. 

6.  SCHEDULE NEXT MEETING – Next meeting scheduled for Thursday, October 20th at 4 pm.  

7.  ADJOURNMENT - no further business before the Committee, the meeting adjourned at 5:45 pm.   
 
 
Respectfully submitted, 
 
 
 

____________________________ 
Tim Patterson, Chair 
(approved at October 20, 2016 meeting) 



Exhibit B 

Event Title: Amount Requested $ 

Event Description: 

Event Date/s: 

Location: Location secured? Yes       No   

Event Goals: 

Please explain how this  event will 
be sustained after the first year: 

Sponsors/Investors: 

Budget 

Income Expenses 

Fees Collected $ Facility/Venue Costs $ 

Admissions $ Insurance $ 

Concessions $ Advertising $ 

$ Maintenance $ 

$ $ 

$ $ 

TOTAL $ TOTAL $ 

Methodology for evaluating events success in 
terms of bringing visitors to the Brookings area: 

Contact Person: Phone: 

Organization: Address:  

If more space is required please attach additional pages 
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Pacific Coast Trolley's "Penny Lane" trolley                                                1000 per mo. 

dnelson
Typewritten Text
An authentic vintage "cable car" trolley provided to transport visitors to and from Brookings Harbor hotels, motels and RV parks to and from businesses and eventsin and around Brookings Harbor.
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Initially every weekend - to expand to include week day service on Wednesday through Sunday.
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Facility & shelter location to be determined. Trolley stops will be at all advertiser and sponsor locations in the Brookings Harbor area.
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Typewritten Text
The trolley will enhance all event attendance year around by providing transportation to visitors and locals alike that are without transportation as well as tourists trying to find limited parking along highway 101 and other city streets. In addition, those businesses that pay the TOT would each receive a digital photo ad inside the trolley, thus the TPAC would be giving back something to the participating businesses in return! 
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This request is for support from TPAC for a permanent ongoing monthly basis, as the Trolley is the “event” year around.  And as stated “Pacific Coast Trolley will give back dollar for dollar in advertising, thus giving back something to the participating TOT businesses in return.  In addition, there could be events with in the Trolley year around. 
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Pacific Coast Trolley has made a considerable investment in procuring and restoring the vintage "Boyertown" trolley. Sponsors include any business or organization that wishes to promote tourism. Several sponsors have already committed to advertising. 
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Penny Nelson                                                      541-499-6848
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Pacific Coast Trolley                                            2101 Poplar Drive. Medford, Or 97504
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As the trolley is an "ongoing event" in itself, it's success is easily evaluated by it's ridership. Organizations and Businesses can and will tout that Brookings has a "Trolley" in their own advertising campaigns in and outside of the area thus increasing tourism overall.
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600                  per month                                                  160               per month
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      Advertising      625                  per month                                                   225              per month           
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1225               per month                                                    
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                                                                                                           Fuel       688              per month
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Based on weekend operation initially.                            Based on weekend operation initially.
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                                                                                                     Drivers       1032            per month
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Penny Nelson 
Pacific Coast Trolley 
2101 Poplar Drive #37 
Medford, OR 97504 
 
October 11th, 2016 
 
“Tourism Event Proposal” 
Gary Milliman, City Manager 
City of Brookings Tourism 
898 Elk Drive 
Brookings, OR 97415 
 
Re: Tourism Event Proposal 
 
Dear Mr. Milliman; 
 
Please find attached a completed RFP for “Tourism Event Proposal” form. 
 
We are requesting that the Tourism Promotion Advisory Committee (TPAC) provides funding for an authentic vintage 
trolley to be operated in the Brookings area. Many cities and towns throughout to country have benefited from having 
trolleys operating in their communities and Brookings will greatly benefit as well. 
 
Initially the trolley will operate on the weekends and special events throughout the year, for “All” events. 
 As advertiser support and ridership demand increases the trolley will expand to week day operation and then will 
operate every day, year around.  
  
Those businesses that pay the Transient Occupancy Taxes (TOT) funds will receive immediate benefit, for their 
contribution, in the form a complimentary digital photo ad for each business. The digital photo ads will be displayed on a 
large screen television inside the trolley, thus making the trolley a rolling visitor center. 
 
In addition, a prestigious limo bus provided by our company to transport tourists to and from the Medford/Ashland area 
each weekend, and will increase with demand, will also include a complimentary digital photo ad for each current TPAC 
TOT payor, advertiser and sponsor.   The limo bus can be seen at www.southernoregonlimousine.com. The digital photo 
ads will be displayed on a large screen television inside the limo bus providing tourists with direct extended exposure to 
the businesses that pay the TOT funds. Tourists may also find brochures and business cards for the businesses on the 
shuttle bus. 
 
Other organizations and businesses can and will incorporate the trolley in their own advertisement campaigns outside of 
the Brookings area (i.e. Harbor and Smith River) that will have a tremendous impact on bringing tourism to the 
Brookings area. 
 
If you have questions or would like us to be present at the next TPAC meeting please do not hesitate to contact me. 
 
I thank you in advance for your consideration. 
 
Warmest regards, 
 
 
Penny Nelson 
Pacific Coast Trolley 
www.PacificCoastTrolley.com 
541-499-6848 
Email: info@pacificcoasttrolley.com  

http://www.southernoregonlimousine.com/
http://www.pacificcoasttrolley.com/


Pacific Coast Trolley  
 

 

 

“Penny Lane” Trolley 

Hello Brookings – Harbor! 

We would like to introduce ourselves to you. We are Pacific Coast Trolley and it is our 

desire to bring the “Penny Lane” trolley to the Brookings Harbor area. 

We are very excited to offer a Trolley service in the Brookings – Harbor area. The 

“Penny Lane” will provide fun transportation as well as pin-point advertising about your 

business to all riders. Plus, the “Penny Lane” will solve the problem of limited parking 

in the community. 

You can read more about “Penny Lane” on the attached story on the other side. 

We have also provided information about advertising for your business or event on the 

“Penny Lane” trolley. 

We look forward to growing your business with you. 

If you have any questions please feel free to contact me. 

Sincerely, 

Penny Nelson 

 

 

www.PacificCoastTrolley.com 541-499-6848 

info@pacificcoasttrolley.com 



The Pacific Coast Trolley is Comin’ 
 

Pacific Coast Trolley, owned by Penny Nelson, plans 

to bring a vintage “Boyertown” Trolley (manufactured 

in Boyertown, Pennsylvania) to the Brookings and 

Harbor area. Many trolleys are named after women and 

this trolley is named “Penny Lane” and will offer 

traditional narrated tours. In addition the trolley will 

provide transportation for tourists and locals from 

hotels and RV parks to local businesses and attractions. 

“People will love to ride the trolley as getting there is 

half the fun!” stated Nelson. “The trolley will be good 

for the local merchant community too as we literally 

drive customers to them.” Merchants will be able to 

affordably advertise on the inside and outside of the 

trolley.  

 

Riders will be able to purchase “tokens” from local participating merchants and enjoy a trip back in time on the 

vintage “Boyertown” trolley “Penny Lane” with slatted seats and even a ringing bell.  

A “token” costs $10 and entitles the rider to ride for the entire day with unlimited stops. 

 

The tours will cover a winding loop through the town - from the 

north end of Brookings to the south end of Harbor and possibly 

Smith River. Tour-goers will be introduced to what makes 

Brookings and Harbor special and it will help show off what 

Brookings and Harbor has to offer. “I think we’re going to see good 

things for local economy,” said Penny Nelson. “It’s all about taking 

care of people in this community, and I feel fortunate to be moving 

back to Brookings and putting this beautiful little trolley back on the 

streets” said Nelson.  

 

Other communities have successfully forged partnerships between 

their Cities, Historical Societies, Chambers of Commerce and 

Visitor Bureaus to successfully bring trolleys their communities. 

 
The highly anticipated arrival of the Historic Boyertown 

Trolley (the “Penny Lane”) could be as soon as 

November depending on advertiser support and will be 

available year round for all seasonal events.  Service will 

initially be only on Saturday and Sunday but is expected 

to expand quickly to include Wednesday through Sunday 

as advertising support, community support and ridership 

grows.   

 

Businesses interested in supporting or advertising on the 

trolley, or becoming a “token” station should contact 

Pacific Coast Trolley at 541-499-6848 or visit 

www.PacificCoastTrolley.com. 

Email: info@pacificcoasttrolley.com Has a photo deck (vestibule) with removable windows 

in the rear for those warmer days. 

”Penny Lane” a vintage “Boyertown” Trolley 

Slatted seats and even a ringing bell! 

http://www.pacificcoasttrolley.com/


 

Pacific Coast Trolley’s 
“Penny Lane” 

 

 

 

 

  

 

 

 

Display Advertising Rates 

 

Advertising on the “Penny Lane” trolley is a cost effective way to reach thousands of people both on 
and off the trolley. Display Ad signs outside the trolley are highly visible and are seen by all. Photo 
Digital Ads (electronic slides) displayed inside the trolley appeal to riders in the trolley and can be 
used to effectively educate the riders to your goods and services. All Advertising rates are based on a 
1 year contract and are payable in monthly installments. 

Outside Display Ads:  
Large Sign  48“ wide by 24“ tall on side of trolley  $200 per month 
 

Photo Digital Ads:  
Slide Package (3 slides) *      $75 per month 
Additional Slides        $25 per month 
 
 * Complimentary commentary is performed live by driver or tour guide as it relates to your business. 

 
 

Honored Sponsor Package Includes 
 

1 Large Sign  48“ wide by 24“ tall on side of trolley  $200 per month  
9 Photo Digital Ads With audio option*     $225 per month 
1 Bronze placard and brochure space inside of trolley   Included 
1 Special Digital Photo Ad that “Thanks” our Honored Sponsor Included    

$425 per month  

 
 

Event Banner Ads 
 

A Banner can be placed on the rear of the trolley by advertisers for special events. 
Event Banner 96” by 40”      $200 per day 

 
 

Token Sales 
 

Tokens to ride the trolley can be purchased, by advertisers, for $5 each and sold to the public for $10 
each. Each token entitles the rider to ride all day with unlimited stops. 
 
 

 

Pacific Coast Trolley   541-499-6848  
www.PacificCoastTrolley.com email info@pacificcoasttrolley.com 

http://www.pacificcoasttrolley.com/
mailto:info@pacificcoasttrolley.com


Pacific Coast Trolley 
Advertising Order Form 

 

Name of Business _________________________________________ 

Contact  _____________________________________________ 

Address  _____________________________________________ 

____________________________________________________ 

Phone  ______________ Email ___________________________ 

 

 $425 (per month)  Honored Sponsor Package - one year contract 

 $200 (per month)  Outside Display Ad (48” by 24”) - one year contract  

  $75 (per month)  Digital Photo Slide Ad Package one year contract 

 $25 per additional slide   Quantity ____ 
  

 $200 (per day) Event Banner Ad (96” by 40”)  

 Special Services _______________________________  

 Pay Yearly  Pay monthly 

 Paid By Check to Pacific Coast Trolley  Check # ____  Total ______    

 Paid By Credit Card # ________________________ Total_______ 

Exp Date_______ CVV/Security Code ________ Zip Code _______  

*** For Special All-Day Events contact Penny Nelson at 541-499-6848 *** 

info@pacificcoasttrolley.com www.pacificCoastTrolley.com 



Event Proposal Funding Evaluation
Tourism Promotion Advisory Committee (TPAC)

Event Name:

Event Coordinator:

Event Location:

Event Date:

Phone:

1. Off-season Event?
    (October - April)

Yes No

2. New Event? Yes No

3. Multi-day Event? Yes No

4. Target Market?
    (Circle all that apply)

5. Estimated Attendance? >150 <150

Amount Requested?

6. Does proposal include an advertising/promotion plan?

Yes No

If yes, 
how many?

Rogue Valley

Northern California

International

Families

Seniors

Couples

RVers

Foodies

Shoppers

Music Enthusiasts

Prospective Residents

Prospective Businesses

Median Income

High Income

Water Sports Enthusiasts

Golfers

Bicyclists

Beachcombers

Fishing Enthusiasts

Sports (tournaments)

Spectators/Festival goers
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Downtown Brookings/PortYear round$1,000 per month
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Travel & 

Training

Operating

Supplies

32-10-6030 32-10-6120

% BUDGETED 15,239$     $30,478 $5,079 $500 $1,000

July (500)$            OCVA 2016 Membership (2,500)$        AMF Concerts -$98.25

(500)$            Xplore Film - Dining Video Advance (2,363)$        Natures Coastal Holiday Arches

(2,000)$        Sourwood/Rogue Relay - 2016

(2,258)$        BHHS Drone

August (3,000)$        Vet Fest -$62.72

September (3,000)$        Oktoberfest

October (2,000)$         (1,000)$        Coastal Christmas (2,000)$           

(5,000)$        Nutcracker Ballet

November

*Pending (2,959)$         (4,000)$        Pending Events listed below

 REMAINING 

FUNDS 9,280$          5,357$          $3,079 $500 $839.03

2,959$          2,000$          VFW Fireworks - thru CC

2,959$       2,000$          Sourwood/Rogue Relay - 2017 thru CC

4,000$          

$50,797

BUDGETED

*Pending Budget Allocations 

TPAC EXPENSES FY 2016-17

60%   EVENTS
 30%  ADVERTISING MEDIA 

TV - INTERNET - PRINT

Media Advertising listed below

10%  CAPITAL

 Dollar budgets determined on TPAC agreed percentages of $50,797 budget (32-10-6090) 

TPAC Goals:  Increase overnight stays with emphasis on October thru April.   

Budget 60% on events, 30% on media advertising, and 10% on capital.

101 Things to Do Yearly Ad

Xplore Film - Dining Video Balance



YouTube Videos Posted Previous Total
Apple Box Videos 4/21/14 Total 5/12/16 6/9/16 7/21/16 8/12/16 9/28/16 10/13/16 11/10/16 Views
Great Place to Live 3168 154 143 269 155 396 96 135 4,516
Great Place to Visit 892 39 27 59 48 80 19 37 1,201
Great Place to Go Camping 770 39 35 60 49 68 13 32 1,066
Great Place for a Romantic Getaway 796 39 132 0 9 82 19 32 1,109
Great Place to Bring Your Family 588 29 17 46 28 48 11 19 786
KOBI Videos 11/8/14
Romantic Weekend 524 15 19 39 24 40 11 16 688
Family Weekend 575 22 22 30 22 41 8 25 745
Oregon Lifestyles 11/21/14
Brookings Episode 288 32 27 40 20 83 26 25 541
Boardman State Park 4/25/16 97 64 66 124 162 50 78 641
Dining 101 Film 10/6/16 33 45 78

View Totals All Videos 7601 466 486 609 324 1000 253 444 11,183

Brookings Lifestyle views (not on City channel) 16387 497 777 1,163 787 1,503 335 447 21,896

Great Place for Romantic Getaway Views 33592 94 56 249 83 73 178 1774 36,099
Views on facebook Shares 1492 2 0 0 0 0 6 62 1,562

Likes 308 0 1 1 0 0 1 11 322

Samuel H. Boardman Video Views 19,604 11,280 1,260 518 5,641 82 509 38,894
Views on facebook Shares 610 348 31 0 148 1 22 1,160

Likes 265 78 12 4 28 0 3 390

Dining 101 Video Views 7,115 2,148 9,263

Views on facebook Shares 205 44 249

Likes 101 21 122

City of Brookings, Oregon - YouTube
Monthly Views

SUMMARY OF  YOUTUBE VIDEO  VIEWS
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