
City Council Meeting Agenda
Monday, October 10, 2016, 7:00 PM
City Hall Council Chambers, 898 Elk Drive, Brookings, OR 97415

The City Council will meet in Executive Session at 6:30 PM, in the City Manager ’s office, under the 
authority of ORS 192.660(2)(h), “to consult with counsel concerning the legal rights and duties of a 
public body with regard to current litigation or litigation likely to be filed.”

Call To Order

Pledge Of Allegiance

Roll Call 

Scheduled Public Appearances

l Introduction of new employees 

Oral Requests And Communications From The Audience

Staff Reports

Oregon Water Resources Dept. Grant, Ferry Creek Dam & Reservoir

FERRY CREEK. CAR.PDF
FERRY CREEK.ATT.A.DRAFT SUPPORT LETTER.PDF

Pavement Program

PAVEMENT PROGRAM. CAR.PDF
PAVEMENT PROGRAM.ATT.A.BID ABSTRACT.PDF

Tourism Promotion Advisory Committee (TPAC) Funding For Nature ’s Coastal 
Christmas

COASTAL CHRISTMAS FUNDING. CAR.PDF
COASTAL CHRISTMAS FUNDING.ATT.A.PROPOSAL.PDF

TPAC Funding For The Nutcracker Ballet

NUTCRACKER BALLET FUNDING. CAR.PDF
NUTCRACKER BALLET FUNDING.ATT.A.PROPOSAL.PDF

Long-Term Strategic Plan

LONG TERM STRAT PLAN. CAR.PDF
LONG TERM STRAT PLAN.ATT.A.PLAN.PDF

Harbor Sanitary District (HSD) Failure To Pay

HSD FAILURE TO PAY. CAR.PDF
HSD FAILURE TO PAY.ATT.A.INVOICE.PDF
HSD FAILURE TO PAY.ATT.B.NOTICE OF RATE CHANGE.PDF
HSD FAILURE TO PAY.ATT.C.MEMO OF UNDERSTANDING.PDF
HSD FAILURE TO PAY.ATT.D.9-21-16 LETTER.PDF
HSD FAILURE TO PAY.ATT.E.8-25-16 LETTER.PDF
HSD FAILURE TO PAY.ATT.F.RATE HISTORY.PDF
HSD FAILURE TO PAY.ATT.G.STATEMENT.PDF

Consent Calendar

l Approve Council Minutes for September 26, 2016 
l Accept Parks & Rec Committee Minutes for July 28, 2016 
l Accept Public Arts Committee Minutes for August 10, 2016  

l Accept Planning Commission Minutes for August 2, 2016 

1.9-26-16 MINUTES.PDF
2.7-28-16 P AND R MINUTES FINAL.PDF
3.8-10-16 PAC MINUTES FINAL.PDF
4.8-2-16 PC MINUTES FINAL.PDF

Informational Non-Action Items

l September Vouchers 

SEPTEMBER VOUCHERS.PDF

Remarks From Mayor And Councilors

Adjournment

*Obtain Public Comment Forms and view the agenda and packet information on-line at 
www.brookings.or.us, at City Hall and at the local library.  Return completed Public Comment 

Forms to the City Recorder before the start of meeting or during regular business hours.

All public meetings are held in accessible locations.  Auxiliary aids will be provided upon request 

with at least 72 hours advance notification.  Please contact 469 -1102 if you have any questions 
regarding this notice.
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City of Brookings 2016 Strategic Plan - Long Term (>24 Months)

KEY: BC=Budget Comm. BLD=Bldg Ofc. CA=City Atty. CC=City Council CM=City Mgr FHD=Fin. HR Dir.
PM=Planning Mgr. PTS=Parks Tech Svc. Sup. PSD=Police Safety Dir. PWD=Public Works Dev. Dir. Yellow = Remove?

Resp Party Status/Notes/Process/Dates
1 Relevant, clear policy documents and regulations 1.1 Appoint Charter Review Committee CC Charter revisions on 2017 ballot

1.2 Comprehensive review of BMC CM/CR To follow charter review
2 Sufficient revenue to sustain City services at appropriate levels.
3 Competitive employee compensation through a merit-based system. 3.1 Provide competitive employee compensation CM
4 Sustain positive workplace environment and employee morale. 4.1 Relocate or expand City Hall/Police/Fire CM Explore alternative of adding 2nd floor to existing building or 

infill
   5 Balanced revenue system that recognizes demands on City services by 

   6 Stable, effective and accountable management. 6.1 Review employee compensation plan annually CM
6.2 Update employment standards FHD

7 Succession planning. 7.1 Identify and provide training opportunities to current employees to encourage 
internal promotion

CM

8 Maximize non-City revenue resources to pay for services provided to 
 

8.1 Explore resident/non-resident fee structures for park use PTS implemented
9 Assure internal consistency and efficiency.
10 Utilize local contractors.

Resp Party Status/Notes
1 Encourage new private investment.
2 Adequately staff, equipped and housed police and fire departments 2.1 Evaluate future space requirements for police/fire CM/PSD
3 Maintain streets in safe/serviceable condition.
4 Provide clean drinking water and compliant waste water treatment. 4.1 Develop water/sewer master plans and companion financing plans PWD/FHD Financing plans insufficient
5 Improve personal/family preparedness.
6 Improve community health care. 6.1 Expand Curry Medical Center/Establish Emergency Department CM On hold pending sufficient CHN operating capital

7.1 Develop Citywide sidewalk program PWD Preliminary map; reviewed @ 9/06 ??
7.2 Provide sidewalks along Chetco from bridge to Harris Beach State Park PWD ODOT application pending
7.3 Pacific Avenue Sidewalk PWD Consolidate with 7.3?
7.4 Reconstruct uncompleted blocks of Hemlock Street PWD Some resurfacing scheduled

Resp Party Status/Notes
1 Complete approved capital projects in a timely and cost efficient manner.

2.1 Develop parking lots at Fern/Spruce/Railroad and new RV Parking Lot PWD Need funding
2.2 Resolve Airport industrial area access restrictions CM Meetings with FAA, congressman

3.1 Develop Tanbark overlook PWD/PTS Plan/budget developed for Tanbark Overlook
3.2 Consider development of beach access at Welcome Sign PWD
3.3 Consider development of beach access at Cove Road PWD
3.4 ADA access improvements at beaches PTS

4 Recognize economic trends through policies, public improvements and 
standards

4.1 Update urban renewal plan CM Reappoint URAC

5 Establish pro-growth policy
6 Attract tourists to stop in downtown. 6.1 Support programs to promote downtown development, ie., historic preservation and 

low-cost capital improvement programs for businesses
CM Participate in Main Street program

6.2 Utilize URA funds to encourage high-amenity commercial development in 
downtown core area

CM URA funding fully committed to other projects.

6.3 Create Central Plaza, new walkways and plazas as listed in the UR Plan PWD Will require purchase of lot behind Central Building
6.4 Pursue undergrounding of overhead utilities PWD Work w/CCEC to develop priority plan
6.5 Develop new downtown bike paths PWD Railroad Street project 2017 plus sharrows on side streets
6.6 Develop public restrooms in the downtown area PWD

Resp Party Status/Notes
6.7 Participate in regional tourism promotion efforts CM Participate in OCVA, Travel Oregon

GOAL 1:  An Effective, Responsive, Ethical City Government That Is Fiscally Sustainable.
Objectives Action Items

GOAL 2:  A Safe Community
Objectives Action Items

7 Improve pedestrian safety.

GOAL 3: Influence Economic Growth / Improve Quality of Life
Objectives Action Items

Support economic growth by providing infrastructure2

GOAL 3: Influence Economic Growth / Improve Quality of Life (Continued)

Increase coastal access3

Objectives Action Items



City of Brookings 2016 Strategic Plan - Long Term (>24 Months)

KEY: BC=Budget Comm. BLD=Bldg Ofc. CA=City Atty. CC=City Council CM=City Mgr FHD=Fin. HR Dir.
PM=Planning Mgr. PTS=Parks Tech Svc. Sup. PSD=Police Safety Dir. PWD=Public Works Dev. Dir. Yellow = Remove?

7 Maintain and enhance quality of coastal experience. 7.1 Develop local nature interpretative areas PTS To be included in Parks Master Plan update.
8 Conserve open space and protect natural, scenic resources and cultural and 

historic areas while providing for orderly growth and development.

9.1 Develop wetland park at Old Mill Pond PTS Will require collaboration with property owner
9.2 Develop Aquatics & Recreation Center PTS In development; progressing toward funding campaign
9.3 Develop Community Center PTS
9.4 Make Azalea Park available for evening activities PTS

10 Implement policies/items under economic section of Comprehensive Plan.

Resp Party Status/Notes
1 Influence regional, state and national policy on issues important to achieving 

City goals.
1.1 Develop working relationships with regional economic development agencies CM Joined South Coast Development Council

2 Secure grant funding. 2.1 CM Primary assignment of Management Analyst
3.1 Develop service agreements with other cities and special districts Contract with County for equipment maintenance
3.2 Participate in regional agencies, such as SWACT and OCVA` CM CM is SWACT Chair

4 Prepare for potential County fiscal failure. 4.1 Maintain service levels to minimize dependence on mutual aid PSD

Objectives Action Items

3 Achieve City goals through strategic partnerships.

9 Provide additional recreational opportunities/facilities to include neighborhood 
parks/beach/river access points/ possible downtown park.

GOAL 4:  Effective Intergovernmental Relations
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City of Brookings  
CITY COUNCIL MEETING MINUTES 
City Hall Council Chambers, 898 Elk Drive, Brookings, OR 97415 

Monday, September 26, 2016 
 

Call to Order 
Mayor Hedenskog called the meeting to order at 7:01 PM. 
Roll Call 
Council present: Mayor Ron Hedenskog, Councilors Bill Hamilton, Brent Hodges, Jake Pieper and 
Dennis Triglia; a quorum present.   
Staff present: City Manager Gary Milliman, Public Works and Development Director LauraLee 
Snook, incoming Public Works and Development Director Paul Stevens and City Recorder Teri 
Davis.   
 
Others Present: Two audience members. 
 
Resolutions 
Resolution of Commendation 
 
Mayor Hedenskog read Resolution 16-R-1092 commending LauraLee Snook on the occasion of 
her retirement. 
 
City Manager Milliman praised LauraLee for an outstanding job throughout the years. 
 
City Manager Milliman introduced Paul Stevens as the incoming Public Works and Development 
Director. 
 
Mr. Stevens addressed Council, noting the warm welcome he received. He is looking forward to 
a long and great relationship with the City. 
 
Oral Requests and Communications from the audience 

• Judi Krebs of 15951 Bayview Dr., Brookings addressed Council to thank and commend 
LauraLee Snook for her service. 

• Melissa Weatherford of 1221 Iris St., Brookings addressed Council regarding the use of 
Urban Renewal funds to incentivize the purchase of blighted properties. 
- Mayor Hedenskog responded that the funds were already earmarked for 

improvements on the Railroad Street project. 
 
Staff Reports  
Release of selected Deferred Improvement Agreements (DIA)  
 
Director Snook presented the staff report.  
 
Council deliberated the implications of releasing the DIAs. 
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Councilor Hodges moved, a second followed and Council voted unanimously to 
direct Staff to provide notarized DIA release forms to the 190 property owners with 
currently recorded DIAs that are rated 1,2 or 3. 
 
Coastal Christmas Fee Waiver Request 
 
City Manager Milliman presented the staff report. Mr. Milliman advised that the committee is 
comprised of a group of downtown merchants. 
 
Councilor Triglia moved, a second followed and Council voted unanimously to waive 
fees totaling $59 for the Santa Claus and Christmas Tree lighting event and parade 
to be conducted by Coastal Christmas Committee on December 10, 2016. 
 
Consent Calendar 

1. Approve Council minutes for September 12, 2016  
2. Accept May-Lopez resignation from Public Arts Committee  
3. Receive monthly financial report for August 2016  

Mayor Hedenskog moved, a second followed and Council voted unanimously to approve the 
Consent Calendar. 
 
Remarks from Mayor and Councilors 
Mayor Hedenskog remarked “welcome aboard” to Paul Stevens. 
Councilor Hamilton wished LauraLee Snook good luck and noted that she was a joy to work 
with. He wished the best of luck to Paul in his new position. 
Council Hamilton also noted with sadness the passing of Arnold Palmer. 
Councilor Triglia thanked the volunteers from the Solve Oregon beach clean-up. 
Councilor Triglia also advised that the City was not selected as a finalist in the Blue Zones 
competition. 
Adjournment 
Councilor Hodges moved, a second followed and Council voted unanimously by voice vote to 
adjourn at 7:50 PM.  
 
 

 

 
Respectfully submitted: 

 ATTESTED: 
this ______ day of _________________ 2016: 

 
  

 
Ron Hedenskog, Mayor  Teri Davis, City Recorder 
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MINUTES 
BROOKINGS PARKS AND RECREATION COMMISSION 

July 28, 2016 
 
 
CALL TO ORDER 

Chair Tom Bozack called the meeting to order at 7:00 pm followed by the Pledge of Allegiance. 
 
ROLL CALL 
Present:  Commissioners Trace Kather, Don Vilelle, Patt Brown, Jay Trost and Chair Tom Bozack 
Also present:  Parks/Tech Services Supervisor Tony Baron 

Also present:  Gary Milliman, City Manager, Martha Rice, City Attorney  
 
APPROVAL OF MINUTES 
A.  Motion made by Commissioner Trace Kather to approve the minutes of May 26, 2016; 
motion seconded by Commissioner Brown and Commission voted; the motion carried 
unanimously.  
 
PUBLIC APPEARANCES - None 
 
REGULAR AGENDA 
A. Public Meeting Laws – City Attorney Martha Rice presented a briefing concerning Public 

Meeting Laws and Commissioners received a handout detailing Commissioner responsibilities to 
follow open public meeting rules and requirements.  
B. Azalea Park – Lundeen Road Tree Planting Plan – Tony Baron provided an update on the 
tree removal on Lundeen Road near Azalea Park.  He also provided a tree planting sketch and a 
budget estimate/proposal for replacing the trees and to add plantings.  Tony advised he will be 
required to obtain three competitive estimates once the project is approved.  He also advised 
there was not a huge public response to the trees coming down as there was an effort to 
communicate with the press and keep the public informed of the project.  Motion made by Jay 
Trost to recommend to City Council for the use of timber proceeds to plant new trees and 
shrubs along Lundeen Road; motion seconded by Commissioner Brown and Commission 
voted; the motion carried unanimously.  
C. Azalea Park – Caretakers Residence - Tony Baron presented the Azalea Park caretaker 

PARC.  Previously the Park & Rec Commission had discussed installing a permanent Park Model 
and felt it was too expensive and directed staff to upgrade security camera equipment in lieu of an 
expensive caretakers residence.   In September 2015 the Planning Commission approved a 
Conditional Use Permit to place an RV onsite as a caretakers/host residence.  City Council 
requested the matter be heard again by the Park & Rec Commission for their consideration.  
Vandalism, transient activity, and drug use all occur in the park at all hours, but the majority is at 
night; security cameras are not able to stop the activity from happening and when vandalism is 
discovered it is hard to pinpoint the time and review security camera footage.  An on-site host 
would be able to do regular patrols and be able to pinpoint when any vandalism happens.  
Commissioner Trost advised that in his experience with on site hosts illegal activity decreases and 
it would be a low cost effective way to monitor the park.  Commissioner Villele questioned if a park 
host resident is necessary and did not like the idea of someone living in the park.  Tony advised 
the Police Department is called frequently to Azalea Park, especially at night, and an on-site host 
presence in the area could alleviate some of the activity and be a deterrent.  Don wondered if this 
could be a trial arrangement, Tony advised that yes, the initial cost to install an RV pad would be 
minimal and if a caretaker/host arrangement did not need to continue, the RV pad could be used 
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