
Workshop Meeting Agenda
Tuesday, August 2, 2016, 4:00 PM
City Hall Council Chambers, 898 Elk Drive, Brookings, OR 97415 

Call To Order

Roll Call 

Topics

Traffic Issues At Dairy Queen

DQ TRAFFIC. CWR.PDF

Adopt-A-Park Program 

ADOPT PARK. CWR.PDF
ADOPT PARK.ATT.A.OUTLINE.PDF

Strategic Plan Update

STRATEGIC PLAN. CWR.PDF
STRATEGIC PLAN.ATT.A.SHORT TERM.PDF
STRATEGIC PLAN.ATT.B.LONG TERM.PDF
STRATEGIC PLAN.ATT.C.BSA GAME PLAN.PDF

Blue Zones Project Oregon

BLUE ZONES. CWR.PDF
BLUE ZONES.ATT.A.MTG ANNOUNCEMENT.PDF
BLUE ZONES.ATT.B.WEB INFO.PDF
BLUE ZONES.ATT.C.ARTICLE.PDF
BLUE ZONES.ATT.D.SEMINAR FLIER.PDF

Council Member Request For Workshop Items 

Adjournment

All public meetings are held in accessible locations.  Auxiliary aids will be provided upon request 

with at least fourteen days advance notification.  Please contact 469 -1102 if you have any 
questions regarding this notice.

1.

2.

3.

a.

Documents:

b.

Documents:

c.

Documents:

d.

Documents:

4.

5.

http://or-brookings.civicplus.com/06416edc-9190-4ebb-932c-72c0d22ac205
















City of Brookings 2015-17 Strategic Plan - Short Term (24 months)

KEY: BC=Budget Comm. BLD=Bldg. Ofc. CA=City Atty. CC=City Council  CM=City Mgr. FHD=Fin. HR Dir.
PM=Planning Mgr. PTS=Parks Tech Svcs. Sup. PSD=Police Safety Dir. PWD=Public Works Dev. Dir. YELLOW CELLS=Move to long range plan?

Resp Party Status/Notes
1.1 Review/update storm water fees. PWD/FHD Master plan update; budgeted - in progress
1.2 Maximize non-City revenue resources to pay for services provided to 

unincorporated area.
FHD

1.3 Encourage new private investment in the community CM Working to improve community services ( i.e,. health care) before 
developing marketing strategy

1.4 Maintain General Fund reserve at 5 percent of operating budget. BC Included in 2014-15 budget
1.5 Conduct conservation improvements at water and wastewater plants. PWD Baseline energy use documented; improvement implemented. 

Further improvements would be to replace old equipment.
1.6 Significantly reduce vehicle fuel consumption. PWD Purchasing the most fuel efficient vehicles possible; reducing travel 

through combination of carpooling and on-line/in-house trainings
1.7 Balanced revenue system that recognizes demands on City services by 

residents, businesses and visitors.
PWD

1.8 Assure internal consistency and efficiency. PWD
2 Stable, effective and accountable management. Sustain positive 

workplace environment and employee morale.
2.1 Provide competitive employee compensation through a merit-based system. CM/CC Next compensation review in 2017

2.2 Succession planning PWD
Complete infrastructure GIS project PWD GIS framework complete; adding new information as it comes in

Implement alternative energy program PWD
Develop plan for recruiting and sustaining volunteers PWD

3 3.1 Keep project scope scalable; use informal process; utilize local contractors PWD

Resp Party Status/Notes
1 Adequately staff, equipped and housed police/fire departments. CM/CC Grant application for seismic retrofit in progress
2 Provide clean drinking water and compliant waste water treatment. PWD Goal achieved
3 Improve community health care. 3.1 Establish Emergency Department at Brookings clinic. CM State authorized/ $1.0 million needed by CHN to open
4 Improve personal/family preparedness. 4.1 Promote “Map your Neighborhood” preparedness program. PSD Several neighborhood meetings held; little public interest.

5.1 Allocate $250,000 annually for street reconstruction and major maintenance. BC Annual program.

5.2 Improve pedestrian/vehicle safety; replace hazardous storm drain grate; make 
pedestrian facilities more accessible.

PWD ODOT signage request; work w/Vision Council; TSP update 
underway

5.3 Develop multi-year street/sidewalk improvement plan PWD
5.4 Develop bicycle plan & pursue funding for improvements. PWD Bicycle Plan Adopted - Harris/Dawson Project completed 2015; more 

grants in progress. TSP update underway; includes bike amenities.
6 Improve pedestrian safety
7 A disaster resilient community 7.1 Pursue resilience projects CM/PSD System improvements to EOC

Resp Party Status/Notes
1.1 Develop business and resident attraction program. CM Video library promoting City on website, YouTube and Facebook. In-

house distribution of packets
1.2 Develop business retention strategy CM
2.1 Develop comprehensive plan for addressing wastewater I&I issue PWD Annual program to correct I & I
2.2 Prepare annexation pros/cons and fiscal analysis. CM Completed; Portland State report
2.3 Develop program to “cash out” DIA’s. PWD/FHD Long term; requires substantial staff resources
2.4 Adopt ordinance to implement Downtown Master Plan 2002 PM Need further direction
2.5 Implement a Main Street Program CM Efforts to gain merchant/owner interest unsuccessful

GOAL 1:  An Effective, Responsive, Ethical City Government That Is Fiscally Sustainable.
Objectives Action Items

1 Sufficient revenue to sustain City services at appropriate levels.

GOAL 2:  A Safe Community
Objectives Action Items

5 Maintain streets in safe/serviceable condition.

GOAL 3: Influence Economic Growth / Improve Quality of Life
Objectives Action Items

1 Establish pro-growth policy

2 Establish development policies and public improvements/standards that 
recognize economic trends.



City of Brookings 2015-17 Strategic Plan - Short Term (24 months)

KEY: BC=Budget Comm. BLD=Bldg. Ofc. CA=City Atty. CC=City Council  CM=City Mgr. FHD=Fin. HR Dir.
PM=Planning Mgr. PTS=Parks Tech Svcs. Sup. PSD=Police Safety Dir. PWD=Public Works Dev. Dir. YELLOW CELLS=Move to long range plan?

2.6 Work with private interests to improve appearance of downtown through 
building & streetscape improvements

BLD

2.7 Develop UGB transition agreements with special districts. PWD Delayed by HSD; County not pursuing.
3 Provide infrastructure to support economic growth. 3.1 Develop schedule to review/update infrastructure master plans and 

development standards; consolidate implementation plan for infrastructure; 
existing SDC credit inventory and exchange program.

PWD SDC inventory added to GIS; exchange program deemed infeasible; 
Council to adopt exemption for all existing buildings

Resp Party Status/Notes
4.1 Reconstruct uncompleted block of Hemlock Street, PWD Plan/budget developed
4.2 Complete Railroad reconstruction project PWD Plan being finalized
4.3 Complete Airport Infrastructure project PWD In progress
4.4 Pursue pedestrian improvement funding: Hwy101 north of Lucky Lane PWD Tentatively approved by State for 2019
4.5 Pursue State/Federal grants to fund economic development and infrastructure 

improvements
CM

4.6 Develop public restrooms in the downtown area PWD
5 Maintain and enhance quality of coastal experience. 5.1 Develop coastal access PWD Tanbark next candidate; need budget appropriation

6.1 Landscaping along South Chetco PWD/PTS Obtained cost; not in budget.
6.2 Improve downtown directional/parking signs PWD/PTS Need further direction
6.3 Central Building historic landmark sign PWD/PTS Issues with ODOT approval
6.4 Incentive program for downtown shops PWD/BLD Need further direction; workshop needed
6.5 More bears CM Ongoing visits
6.6 Traffic study to improve parking downtown PWD Need budget and funding
6.7 Limit retail commercial land supply to encourage retail infill & redevelopment to 

areas within existing UGB, especially downtown
PM

6.8 Promote downtown public art PWD
6.9 Develop RV parking along Frontage Road PWD/PTS TPAC/TSP; proposed Frontage budget 14-15; murals/weeding/flower 

baskets; proposed blight policy
7.1 Work with Curry County & Harbor Water District to develop alternatives to water 

withdrawals from Chetco River during late summer months
CM

7.2 Provide opportunities for public access to reduce crowding & overuse of any 
individual access point

PTS

7.3 Provide access signage to direct & clearly define State park boundaries. PTS
8.1 Lighting at Stout Park PWD/PTS
8.2 Reconfigure Azalea Park Athletic Fields PWD/PTS Plan/budget completed. In progress.
8.3 Install restrooms at Chetco Point and Stout Parks PWD/PTS Plan/budget developed
8.4 Develop Aquatics & Recreation Center PTS Preliminary plan in progress
8.5 Develop Community Center PTS Develop Community Center
9.1 Recognize/support Port Master Plan of Development; work with Port to develop 

land within its jurisdiction.
CM Contact made with Port officials. No interest.

9.2 Utilize zoning ordinance to provide commercial/industrial lands for development PM EOA identified deficiency in size/number of commercial/industrial 
sites; adopted in Comp Plan (CP) Goal 9. Annexation/zone changes 
require CP compliance. Requests addressing deficiencies receive 
strong City support (i.e.,airport annexation satisfied deficiency by 
rezoning commercial to light industrial)

9.3 Form organization to initiate, coordinate & help implement an industrial and 
employment expansion program

CM CM has requested funding for staff to assist in developing

9.4 Work with landowners to create larger development opportunity sites CM

       
  

GOAL 3: Influence Economic Growth / Improve Quality of Life (Continued)
Objectives Action Items

4 Complete approved capital projects in a timely and cost efficient manner.

6 Attract tourists to stop in downtown.

7 Conserve open space and protect natural, scenic resources and cultural 
and historic areas while providing for orderly growth and development.

8 Provide additional recreational opportunities and facilities to include 
neighborhood parks, beach and river access points, and possible 
downtown park.

9 Implement policies and implementation items included under economic 
section of Comprehensive Plan.
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9.5 Encourage cottage industry/professional service home occupations PM Code adopted for cottage industries
9.6 Provide development opportunities for senior housing ranging from single-

family detached dwellings to nursing facilities.
PM Code revised to include workforce housing (smaller, low rent housing) 

and nursing/assisted living housing as CUP in all residential zones.
9.7 Develop an overall economic development plan CM

Resp Party Status/Notes
1 Influence regional, state, national policy on issues important to achieving 

City goals.
CC

2 Secure grant funding. CM/PWD
3 Achieve City goals through strategic partnerships. CC/CM

4.1 Evaluate possible assumption of County services on cost recovery
basis.

CM/FHD Reviewed & identified as infeasible for Planning/Building. Provided 
Port District

       4.2 Complete UGB annexation study CM Contracted with PSU; study scheduled for November 2015 

Objectives Action Items

4 Prepare for potential County fiscal failure.

        
   

GOAL 4:  Effective Intergovernmental Relations



City of Brookings 2016 Strategic Plan - Long Term (>24 Months)

KEY: BC=Budget Comm. BLD=Bldg Ofc. CA=City Atty. CC=City Council CM=City Mgr FHD=Fin. HR Dir.
PM=Planning Mgr. PTS=Parks Tech Svc. Sup. PSD=Police Safety Dir. PWD=Public Works Dev. Dir.

Resp Party Status/Notes/Process/Dates
1 Relevant, clear policy documents and regulations 1.1 Appoint Charter Review Committee CC Charter revisions on 2017 ballot

1.2 Comprehensive review of BMC CM/CR
2 Sufficient revenue to sustain City services at appropriate levels.
3 Competitive employee compensation through a merit-based system. 3.1 Provide employee training to encourage internal promotion FHD

3.2 Provide competitive employee compensation CM
4 Sustain positive workplace environment and employee morale. 4.1 Relocate or expand City Hall/Police/Fire CM Explore alternative of adding 2nd floor to existing building or 

infill
   5 Balanced revenue system that recognizes demands on City services by 

   6 Stable, effective and accountable management. 6.1 Review employee compensation plan annually CM
6.2 Update employment standards FHD

7 Succession planning. 7.1 Identify and provide training opportunities to current employees CM

8 Maximize non-City revenue resources to pay for services provided to 
 

8.1 Explore resident/non-resident fee structures for park use PTS
9 Assure internal consistency and efficiency.
10 Utilize local contractors. 10.1 Use informal bid system to maximize legal authority PWD

Resp Party Status/Notes
1 Encourage new private investment.
2 Adequately staff, equipped and housed police and fire departments 2.1 Evaluate future space requirements for police/fire CM/PSD
3 Maintain streets in safe/serviceable condition.
4 Provide clean drinking water and compliant waste water treatment. 4.1 Develop water/sewer master plans and companion financing plans PWD/FHD WMP adopted 2014; Sewerscheduled for early 2016 
5 Improve personal/family preparedness.
6 Improve community health care. 6.1 Expand Curry Medical Center/Establish Emergency Department CM

7.1 Develop looped walkway from downtown to public parks PWD Purchase private property to facilitate
7.2 Develop pedestrian connection to waterfront PWD
7.3 Develop Citywide sidewalk program PWD In progress
7.4 Provide sidewalks along Chetco from bridge to Harris Beach State Park PWD Consider multi-use paths/ODOT application pending

Resp Party Status/Notes
1 Complete approved capital projects in a timely and cost efficient manner.

2.1 Develop long-term plan for Public Works Shop PWD
2.2 Provide opportunities for development of small-scale manufacturing through land 

use provisions allowing a mix of complementary light manufacturing, artisan and 
commercial uses

PM Added to BMC May, 2014 under Tourism Manufacturing

2.3 Develop parking lots at Fern/Spruce/Railroad and new RV Parking Lot PWD
2.4 Resolve Airport industrial area access restrictions CM
3.1 Develop Tanbark beach access points/overlook PWD/PTS Plan/budget developed for Tanbark Overlook
3.2 Consider development of beach access at Welcome Sign and Cove Road PWD
3.3 ADA access improvements at beaches PTS

4 Recognize economic trends through policies, public improvements and 
standards

4.1 Update urban renewal plan CM

5 Establish pro-growth policy
6.1 Support programs to promote downtown development, ie., historic preservation and 

low-cost capital improvement programs for businesses
CM

6.2 Utilize URA funds to encourage high-amenity commercial development in 
downtown core area

CM URA funding fully committed to other projects.

6.3 Create Central Plaza, new walkways and plazas as listed in the UR Plan PWD Will require purchase of lot behind Central Building
6.4 Pursue undergrounding of overhead utilities PWD Work w/CCEC to develop priority plan
6.5 Develop new downtown bike paths PWD Railroad Street project 2017 plus sharrows on side streets
6.6 Participate in regional tourism promotion efforts CM

Support economic growth by providing infrastructure2

Attract tourists to stop in downtown.6

Increase coastal access3

7 Improve pedestrian safety.

GOAL 3: Influence Economic Growth / Improve Quality of Life
Objectives Action Items

GOAL 1:  An Effective, Responsive, Ethical City Government That Is Fiscally Sustainable.
Objectives Action Items

GOAL 2:  A Safe Community
Objectives Action Items
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Resp Party Status/Notes
7.1 Expand bike paths 6-10 miles beyond City limits PWD Inactive
7.2 Develop local nature interpretative areas PTS To be included in Parks Master Plan update.

8 Conserve open space and protect natural, scenic resources and cultural and 
historic areas while providing for orderly growth and development.

9.1 Develop wetland park at Old Mill Pond PTS Will require collaboration with property owner
9.2 Develop Aquatics & Recreation Center PTS In development; progressing toward funding campaign

10 Implement policies/items under economic section of Comprehensive Plan.

Resp Party Status/Notes
1 Influence regional, state and national policy on issues important to achieving 

City goals.
1.1 Develop working relationships with regional economic development agencies CM

2 Secure grant funding. 2.1 Include grant writing as a staffing priority CM Primary assignment of new Management Analyst
3.1 Develop service agreements with other cities and special districts
3.2 Participate in regional agencies, such as SWACT CM CM is SWACT Chair

4 Prepare for potential County fiscal failure. 4.1 Maintain service levels to minimize dependence on mutual aid PSD

GOAL 4:  Effective Intergovernmental Relations
Objectives Action Items

3 Achieve City goals through strategic partnerships.

Objectives Action Items
7 Maintain and enhance quality of coastal experience.

9 Provide additional recreational opportunities/facilities to include neighborhood 
parks/beach/river access points/ possible downtown park.

GOAL 3: Influence Economic Growth / Improve Quality of Life (Continued)

























 




	Table 1
	Table 1



