Workshop Meeting Agenda
Monday, June 6, 2016, 4:00 PM
City Hall Council Chambers, 898 EIlk Drive, Brookings, OR 97415

1.

2.

3.

Call To Order
Roll Call
Topics

a. Various Topics

Documents: VARIOUS TOPICS. CWR.PDF, VARIOUS TOPICS.ATT.A.CC
QUESTIONS.PDF, VARIOUS TOPICS.ATT.B.ELECTRONIC DELIVERY.PDF

b. Parks Maintenance

Documents: PARKS REC STAFFING. CWR.PDF, PARKS REC
STAFFING.ATT.A.EVENTS.PDF

c. Financing Of Long-Term Capital Improvement Plan (CIP)

Documents: CIP. CWR.PDF, CIP.ATT.A.16-17 BUDGET.PDF, CIP.ATT.B.LONG
TERM.PDF

Council Member Request For Workshop Items

Adjournment

All public meetings are held in accessible locations. Auxiliary aids will be provided upon request
with at least ten days advance notification. Please contact 469-1102 if you have any questions
regarding this notice.


http://or-brookings.civicplus.com/3be651dc-ad39-495c-92cf-b21faaf5a0b3

CITY OF BROOKINGS
COUNCIL WORKSHOP REPORT

Meeting Date: June 6, 2016 “(\\ _ >

City Manager Approval

Originating Dept: City Manager

Subject: Various Topics

Background/Discussion:
The City Manager has identified several topics to discuss with the City Council for possible

consideration at future workshops and/or Council meetings, and possible addition to the Strategic
Plan.

Attachment(s):
a. City Council Questions.
b. Electronic Delivery of Agenda Packets



CITY COUNCIL QUESTIONS

1. The current City Charter was adopted in 1993. Should we review the Charter for
possible revisions and updates?

2. There was a comprehensive review of BMC Title 17 in 2009. Should we schedule a
comprehensive review of the other Titles? If so, what would be the goals: streamlining
administrative processes, reviewing relevancy of regulations?

3. The City Hall, Police and Fire Stations were constructed in 1967 and space is becoming a
problem. Should we begin planning for expansion? What expansion opportunities are
available on the current site?

4. Should the City move toward an “all digital” system for City Council meeting agendas
and packets? Commission agendas and packets?

5. The Urban Renewal Plan was adopted in 2006. Should it be scheduled for a
comprehensive review and update? '

6. Should the City consider contracting some of its services to reduce costs? For example,
the City of Ontario has contracted its entire Public Works Department (treatment,
collections, distribution streets, parks) to a private company.



Electronic Delivery of Agenda Packets

May 9, 16 Agenda Packet consisted of 306 pages

Twelve copies were printed 2-sided, each using 153 sheets of paper

One copy was printed 1-sided, using 306 sheets of paper.

In total, 2142 sheets of paper were used to produce the hard copies of the May 9
agenda (over four reams of paper).

Ream of paper costs about 4.79 each.

In total, 3,978 pages were printed.

Per our lease agreement on the Mailroom copier, we pay $.01 for black and white
copies and $.08 for color copies. The total printing cost for which we will be billed for
this particular agenda is $290.94.

Total cost for making hard copies of this agenda equals $310.10



CITY OF BROOKINGS

Council WORKSHOP Report
Workshop Date: June 6, 2016 m

Originating Dept: Parks A

~City Manager Approval

Subject: Parks Maintenance

Background Discussion:

Increases in Parks Maintenance Demand: over the past 5 years, the city has seen an increase
in staffing demand in parks due to the expansion of existing park amenities, addition of new park
amenities including: Mill Beach Access, Harris Beach Multi-Use Path, Rush Parking Lot
maintenance agreement, an 18 hole disc golf course and nearly 1 mile of new nature trails and
the ball field reconfiguration project in Azalea Park. The deterioration of the aging wood
structure at Kidtown continues to require additional staff time.

Staffing in Parks over the past eight years has changed with the most significant change
occurring after the retirement of Parks Foreman Dave Lentz in 2012 and the hiring of Tony
Baron to fill a new position, the Parks and Technical Services Supervisor (PTSS). Below is a
summary of Parks staffing going back to late 1990's

2015-16 — Parks Supervisor, Parks Maintenance, two seasonal workers, one PT year round
2014-15 — Parks Supervisor, Parks Maintenance, one seasonal workers, one PT year round
2013-14 — Parks Supervisor, Parks Maintenance, one seasonal workers, one PT year round
2012-13 — Parks Tech Services/Supt, two seasonal, one PT year round

2011-12 — Park Foreman, Parks Maintenance, two seasonal

2010-11 — Park Foreman, Parks Maintenance, two seasonal

2009-late 1990's - Park Foreman, Parks Maintenance, (no seasonal information)

A part of the PTSS position is the responsibility of applying for grants to fund park projects.
Since 2012, $430,128 dollars in grants have been awarded. While the position is not intended to
include field work, the PTSS also performs building and site construction related duties.

What needs to be done that isn't getting done: daily oversight and trash pickup of the Skate
Park and basketball court at Bud Cross Park, daily inspections and trash pickup of Kidtown,
daily cleaning of restrooms at Mill Beach Access and Kidtown , regular inspections of Easy
Manor play structure, edging and weed eating of sidewalks in both Azalea Park and Stout Park,
shrub, hedge and tree maintenance in all parks. Bankus Park Fountain cleaning and maintenance.
repairs to Kidtown, trash collections and storm debris cleanup in a timely manner, tree hazard
management, trail grooming and sidewalk maintenance in parks, regular weed abatement and
mowing of non park city facilities such as Public Works maintenance yards, water and sewer
pump house facilities and trash collection at Social Security Bar access. Regular maintenance of
the welcome sign north of town.



Hazard conditions: sidewalks with a sharp drop off at the edge occur at both Azalea and Stout
Parks. The Skate Park is scheduled to have a fence put around it in June which will give the City
the option to close it and control the use of the bikes in the bowl. Large fir trees in both Stout and
Azalea Park pose a hazard and are in need of abatement. Kidtown is an aging wood structure that
is in constant need of regular inspection and repair. With recent litigation eliminating
recreational immunity, greater attention to park safety inspections is required to minimize risk.

Who uses athletic Fields and what they contribute:

Bud Cross Park: Brookings Harbor Little League uses the ball fields at Bud Cross Park
between March 1 and July 15th. Brookings Harbor Adult Softball Association uses the fields for
a single weekend softball tournament in February. Staff provides support to the league to prep
the fields for the tournament. The fields are vacant for the remaining months of the year. Staff
mows the fields but Little League preps and grooms infields as well as maintains (clean &
remove trash) the dugouts and spectator areas during season. Little League provides their own
locks to lock the dugouts during the season. Staff cleans the restrooms twice a week as well as
collects trash from ten individual receptacles twice a week. Other amenities include three tennis
courts and one basketball court that is open for drop in use. The skate park is also open for drop
in use. A modern irrigation system was installed at the ball fields in 2011 with Little League
volunteers and monetary donations from local league supporters. The backstops were replaced in
2014 with a combination of C.I.P funds, grant money and monetary donations from the
community.

Azalea Park Ball Fields: Brookings Harbor Softball Association uses the ball fields between
May 15 and August 31. Brookings Harbor Soccer Association uses the ball fields between
September 1 and October 31st. Brookings Harbor Little League uses the ball fields for practice
between March 1 and May 15. The adult softball league hosts a single weekend tournament in
February, staff provides support to prep the fields for this event. The remaining months are open.
Staff mows the fields regularly but the leagues maintain striping, infield prep and grooming for
games and practices. The adult softball league donated $20,000 towards phase one of the ball
field reconfiguration project which will be used to construct a restroom/concession building. The
ball fields were originally constructed with volunteer labor and donated equipment coordinated
by the adult softball and soccer leagues. Although the ball field reconfiguration project is
designed to have a lower impact on staff with the use of field turf instead in lieu of natural grass,
staff anticipates the facility use will grow exponentially over a short period of time requiring
more general facility cleanup, trash collection and sidewalk and structure maintenance.

Impact of the Harris Beach Multi Use Path: The multi-use path currently requires monthly
maintenance that includes sweeping and blowing the path as well as collect trash and cutting
back vegetation. During the Fall and winter months the path will require weekly servicing. There
has been a request by Harris Beach State Park to place a trash receptacle and a pet waste bag
dispenser at each end which would require weekly servicing.

Municipal Pool: The pool is staffed from the middle of May through the end of August with a
manager and between 12-14 lifeguards. The Parks and Technical Services Supervisor is the
overall manager of the facility and Parks staff provides maintains the facility throughout the year



Events in Parks: Several new events have flourished in parks over the past four years including
the Wild Rogue Relay, Wild Rivers Music Festival, Brewers Relay Run and Fair and Art in Stout
Park. These events are supported by staff who assist in coordination and additional site
preparation. Existing events supported by staff include the Summer Concert Series, Natures
Coastal Holiday and the Slipper Banana Belt Adult Softball Tournament. With the
reconfiguration of the Azalea Park ball fields, staff anticipates additional regional weekend youth
and adult soccer and softball tournaments throughout the year, including off season. The addition
of an 18 hole disc golf course in Azalea Park has also created new opportunities for weekend
tournaments and weekday league play.

Volunteer Coordination: Volunteer projects in parks require significant staff time in planning
and most cases participation as well. The bullpens at Bud Cross Park, pet unleashed area in Stout
Park, disc golf course and nature trails in Azalea Park are all Eagle Scout projects and examples
of projects requiring coordination of materials, planning and implementation.

Attachment(s):
a. Park Projects and Events



Park Projects and Events

(2011-2016)

Azalea Park:

e 18 hole disc golf course (Eagle Scout Project)

e nature trails (Eagle Scout Project)

¢ Dball field reconfiguration project (site grading, maintenance building, restroom concession
building, pathways etc.)

® repairs to gazebo column bases

e picnic table and bench repairs

o install signage

e concrete pads for two donated benches

e security camera additions and repairs

Bud Cross Park:

e underground storm water drainage

e ball field irrigation system

e backstop replacement (demolition of old backstops)
e concrete slabs around new backstops

e bullpens (Eagle Scout Project)

e dryrot repairs to dugouts

e ramp and stair access off third street (assisted)

e install signage

e security cameras

Stout Park

¢ pet unleashed area (Eagle Scout Project)

e electrical in park (trenching and pedestal setting)
¢ light poles (trenching)

e sidewalk repairs

e install signage

Mill Beach Access:

e site grading and prep

e retaining wall

e drainage inlet

e concrete curbs & sidewalks

e ramp to beach

o install signage & security cameras



Bankus Park (Fountain)
¢ rebuild auto fill valve box
City Hall:

o install City Hall sign
e install visitors information signage

Event Support:

¢ Slippery Banana Belt Softball Tournament
¢ Wild Rogue Relay

e Wild Rivers Music Festival

o Summer Concert Series

e Brewers Relay Run and Fair

e ArtinStout Park

e Natures Coastal Holiday

e Azalea Festival



CITY OF BROOKINGS
COUNCIL WORKSHOP REPORT

Meeting Date: June 6, 2016

iginating Dept: Fi HR &
Originating Dept ariga;&?DggD ‘Sity Manager Approval

Subject: Financing of long-term Capital Improvement Plan (CIP)

Background /Discussion:

During the 2016-17 budget process, the budget committee and council were presented with a°
three year CIP list for consideration. That was narrowed down to a CIP list for the Approved
2016-17 budget.

At the last budget committee meeting on April 26, 2016, Mayor Hedenskog requested that the
City Council hold a workshop to discuss financing of long-term CIP.

Attached is a list of CIP projects prioritized into four categories: Immediate, Important, Not
Critical, and Lone Ranch. We will discuss long-term financing options for the Immediate and
Important, with and without Lone Ranch, as an alternative. Master Plans get updated
approximately every five years. At that time, some of the Not Critical projects could be
prioritized as Immediate or Important.

Attachment(s):
CIP detail 2016-17 budget

CIP detail long-term



Funding Year: 2016-17

Capital Improvements

Operating/U

Project Type Subtype Project Name Project Cost SDC SRF RA/HSD Grant Unfunded Notes
Wastewater 1/1 Repair Priority One I/l Repairs 54’ 558,217 558,217|DEQ SRF Loan eligible
Wastewater  [I/1 repair Priority Two I/l Repairs 512,839 512,839|Completes I/I lining repair

$392,850 needed to complete additional
Wastewater Harbor Priority | Railroad 18" Sewer - Partial proj 1 $ 710,000 710,000 phases of project 1 - OTIB?
Wastewater Collections Airport sewer main S 197,165 118,299 78,866 DEQ SRF Loan elibigle
Wastewater  [Collections Pacific/Fern Sewer relocate S 48,732 48,732 2015-16 Budget - roll over
Wastewater Rehabilitation Rust removal and painting $ 120,400 120,400 2015-16 Budget - roll over
Wastewater Rehabilitation Replace 1st Mech. Bar Screen $ 217,150 217,150 2015-16 Budget - roll over
Wastewater Rehabilitation Trickling Filter Rehab $ 265,550 265,550 2015-16 Budget - roll over
Blower replacement; reaeration and
Wastewater Rehabilitation SST #3 S 160,700 160,700 2015-16 Budget - roll over
Wastewater Rehabilitation UV System Replace S 239,600 239,600 2015-16 Budget - roll over
partial to complete prior to RR
Water Distribution Railroad, Project 21 $ 400,000 400,000 reconstruction - OTIB?
repair only, mandated by Oregon Water
Water Supply Ferry Creek 294,805 294,805|Resources
Water Improvement proj. Airport $ 2,149,673 222,000 330,000 1,364,804 232,869(60% EDA, 40% City
Storm Improvement proj. Tanbark and Railroad Project 1-14 S 589,330 54,010 167,000 368,320|ties in with RR project (ODOT)
Qil Can Henry to Mill pond project 1-
Storm Improvement proj. 4 S 597,990 136,000 461,990 first priority
Center: Chetco to RR
Fern: dip to Easy Hemlock lowest priority if adjustment
Streets Resurfacing Hemlock: Fern to Willow S 270,000 200,000 70,000 needed - Fuel tax/ODOT SCA
Streets Sidewalk/paving Easy Street S 100,000 100,000 Budgeted 2015-16 roll over
Ballfield
Parks reconfiguration Phase 2, Azalea Park $ 289,900 115,960 173,940
Parks Kid Town Repairs Azalea Park S 20,000 0 20,000
Parks Nature Trail Expansion |Azalea Park S 17,680 10,608 7,072
Parks Caretaker RV site Azalea Park S 6,500 6,500
Chetco Pt parking lot
Parks paving Wharf Street S 35,000 35,000
Fence realignment and
Parks parking Easy Manor Park S 13,700 13,700
TOTAL: $ 7,814,931 1,186,299 2,598,132 115,960 1,885,218 2,029,322

Page 1of 1



CIP - Immediate

Operating/U
Project Type Subtype Project Name Project Cost SDC SRF RA/HSD Grant Unfunded Notes
Wastewater Harbor Priority 1 Oak, Hemlock, Wharf 18" S 392,850 245,000 147,850|completes project 1
Wastewater Pump Station Impr. Priority One S 167,680 167,680
Wastewater WWTP Rehab Digester burner replacement S 43,650 43,650
Wastewater Pump Station Impr. Priority Two S 175,800 175,800
Wastewater Pump Station Impr Priority three S 370,000 370,000|{Completes all recommended
Wastewater WWTP Rehabilitation |Primary Clarifier rehab S 193,669 193,669
Water Supply Mt Drive reservoir repaint S 31,800 31,800]high priority
Storm Priority 1-2 Ross Rd Project 1-2 S 291,130 291,130|only if private downstream is done*
Storm Priority 1-12 5th and Ransom S 81,000 81,000|package with 1-13
TOTAL: $ 1,747,579 $ 245,000 $ S - - $1,502,579




CIP - Important

Operating/U
Project Type Subtype Project Name Project Cost SDC SRF RA/HSD Grant Unfunded Notes
Wastewater Rehabilitation Blower Building Project 6 S 45,740 45,740
Wastewater Rehabilitation Secondary Clarifier, WAS, RAS, Scum | $ 189,700 189,700
Moore Sreet, 8" sewer Project
Wastewater Sewer Main Prioirty 2 |7 $248,110 248,110
Wastewater Sewer Main Prioirty 2 |Collis Lane, 8" sewer Project 8 $137,670 137,670
TiTield to VI Beach, 8" sewer Project
Wastewater Sewer Main Prioirty 2 |9 $340,210 340,210
Wastewater Rehabilitation Modify digester operation level ) 91,000 91,000
Sludge Storage Tank 2 & 3 Temp
Wastewater Rehabilitation convert to to digest $ 116,160 116,160
Old County Rd, Pacific to Mendy, 8" 1/3 completed 2015, total was
Wastewater Sewer Main Priority 2 |sewer Project 13 $135,142 135,142($204,760, balance shown
Pacitic Ave, Art to Pioneer, &~ sewer,
Wastewater Sewer Main Priority 2 |Project 15 $172,640 172,640
Wastewater WWTP Rehabilitation |Bar Screen, Degritter & Classifier S 365,820 365,820
Wastewater WWTP Rehabilitation [Reaeration system rehab S 68,838 68,838
Wastewater WWTP Rehabilitation |Secondary Clarifier, WAS, RAS, Scum | $ 161,857 161,857
Water Supply Pac View pump station S 42,400 42,400|lower priority
Water Pump Station Mt. Drive 1,2, and 3 S 195,520 195,520|#3 highest priority
1st Street between Easy & Ransom,
Water Distribution Project 5 S 172,550 172,550
2nd St between Easy & Ransom,
Water Distribution Project 6 S 172,550 172,550
Water Management Master Plan Update S 75,000 75,000
Water Reservoir Mt. Dr. # 1, altitude Valve S 36,000 36,000
Water Distribution Spruce Drive, Project 25 S 222,520 222,520
Water Supply 1.5 pump sta replacement S 787,320 787,320
Storm Priority 1-13 Ransom Avenue S 43,290 43,290|between 3rd and Highland
Stormwater Project 1-22 Old County Road S 210,650 210,650{Bound by Lundeen and Fir St
Stormwater Project 1-23 Old County Reroute S 1,534,680 1,534,680
Stormwater Project 2.5 Oxford and Maple S 129,870 129,870




CIP - Important

Storm Priority 1-18 Ransom Avenue and Hwy 101 S 38,660 38,660
Stormwater Project 2-9 Mill Beach Road S 132,300 132,300|Bound by Railroad and Smith
Stormwater Project 2-10 Arnold, Rowland and Smith S 876,190 876,190

TOTAL: $ 6,742,387 S = - 56,742,387




CIP - Not Critical

Operating/U|
Project Type Subtype _ Project Name Project Cost sDC SRF RA/HSD Grant Unfunded Notes

Fir Street to Azalea Park Rd, 8" sewer
Wastewater Sewer Main Priority 2 |Project 16 S 241,570 241,570
Wastewater  [Sewer Main Priority 2 |Fir Street 8" sewer Project 17 S 229,830 229,830

Oak St & Pacific Ave to Pioneer Rd,
Wastewater  |Sewer Main Priority 2 |15" sewer, Project 18 $ 344,388 344,388

Spruce Street near Linden Ln, 8"
Wastewater Sewer Main Priority 2 {sewer, Project 19 S 113,562 113,562

Spruce Street to Woodland Court, 8"
Wastewater Sewer Main Priority 2 {sewer, Project 20 S 284,650 284,650
Wastewater Sewer Main Priority 2 JAlder Street, 8" sewer, Project 21 S 260,980 260,980

Del Norte Lane, 8" sewer,  Project
Wastewater  |Sewer Main Priority 2 |22 S 194,180 194,180

Hwy 101, 5th to Elk, 10", 12" and 15"
Wastewater Sewer Main Priority 2 [sewer, Project 23 S 475,920 475,920
Water* Distribution 0ak, Pacific to Railroad Proj 21 S 446,800 446,800|completes Project 21
Water Distribution Paradise Ln Project 4 S 38,425 38,425|replace brittle line
Water Distribution Easy Street Project 11 S 861,489 861,489|Loops system
Water Distribution Hub Street Project 12 S 489,535 489,535|Fire protection concerns

transfer services to this line, 20%

Water* Distribution Arnold Lane Project 13 S 78,300 78,300|completed project total was $97,875
Water Distribution Easy St at 101 Project 24 1 1,014,768 1,014,768|improve system hydraulics
Water Supply Golf Course S 432,000 432,000}
Water Distribution Alder and Memory Project 26 $ 942,732 942,732]upsize and loop system
Water Distribution Buena Vista Loop Project 27 $ 300,359 300,359|Fire protection and loop
Water Distribution 3rd St, Project 7 S 30,450 30,450|Loop completion
Water Distribution 4th St, Project 8 $ 36,540 36,540|Loop completion
Water Supply PER and ER $ 60,000 60,000| helpful for funding applications
Water Reservoir Old County 250,000 gallon $ 859,750 859,750|need to aquire land as well
Water Distribution Lucky Lane, Project 16 $ 91,350 91,350|Loop Creation
Water Distribution Barclay Lane, Project 14 S 60,900 60,900|Fire protection
Water Management Hydraulic model $ 75,000 75,000|
Water Distribution Railroad West, Project 18 $ 44,660 44,660|Loop creation




CIP - Not Critical

Water Distribution King Street, Project 19 S 95,410 95,410|Fire protection, loop Creation
Water Distribution Cove Road, Project 20 S 75,110 75,110|Loop creation
Water Distribution Pine & Redwood, Project 22 ) 406,000 406,000|Fire protection, loop Creation
Water Reservoir Pac Terrace Check Valve S 25,000 25,000
Water Distribution Bluff Drive, Project 2 S 33,930 33,930
Water Distribution North 2nd St, Project 3 S 60,900 60,900
Water Distribution Barbra Lane, Project 10 S 13,195 13,195
Water Distribution Byrtus Place, Project 15 S 91,350 91,350
Water Distribution Macklyn Cove Dr, Project 17 S 314,650 314,650
Water Distribution Redwood St. West, Project 23 S 142,100 142,100
Stormwater Project 1-21 East side BV Loop & 66,080 66,080
Stormwater Project 2-1 Mendy, Art and Pacific S 497,130 497,130
Stormwater Project 2-3 Alder Street S 297,970 297,970|Bound by Birch and Memory
Stormwater Project 2-6 Matot St S 111,130 111,130
Stormwater Project 2-11 3rd Street S 28,520 28,520|Bound by Ransom and Hassett
Stormwater Project 2-12 Easy Manor Park outfall S 109,740 109,740
Stormwater Project 2-13 Ransom Avenue S 114,070 114,070|Bound by Paradise Lane & 2nd
Stormwater Project 2-14 7th and Hassett S 260,030 260,030
Stormwater Project 2-16 Ransom Avenue 53 251,230 251,230|Bound by Kevin and Pioneer Rd
Stormwater Project 3-1 2nd St, west of Bud Cross S 6,180 6,180
Stormwater Project 3-3 Easy Street S 12,350 12,350{Bound by 5th and 6th
Stormwater Project 3-4 Macklyn Creek crossing at Easy S 43,450 43,450
Stormwater Project 3-6 3rd between Easy and Ransom S 189,490 189,490
Stormwater Project 3-7 Intersection 2nd and Easy S 41,670 41,670
Stormwater Project 3-8 1339 Chrissy Circle S 22,050 22,050|partially on private property
Stormwater Project 3-9 Memory Ln and Cedar St S 72,170 72,170
Stormwater Project 3-10 S side Ransom Street S 73,430 73,430|Between Hwy 101 and Julie
Stormwater Project 3-11 Riviera Court S 33,510 33,510

TOTAL: $ 11,495,982 S -5 - $11,495,982




CIP - Lone Ranch

Operating/

Project Type Subtype Project Name Project Cost SDC SRF URA Grant/HSD | Unfunded Notes
Wastewater Lone Ranch Priority 1 |Lone Ranch Proj 2 $ 724,010 724,010|Rowland to Mill 18" main
Wastewater  |Lone Ranch Priority 1 |Lone Ranch Proj 3 S 441,820 441,820|Crissy to Moore 21" main

Taylor Creek Pump Station  Project
Wastewater Lone Ranch Priority 1 |4 S 627,810 627,810
Hwy 101, Carpenterville to Parkview
Wastewater Lone Ranch Priority 1  |8" FM Project 5 S 703,620 703,620
Mill Beach Rd to WWTP, 24" sewer
Wastewater Lone Ranch Priority 1 |Project 6 S 760,450 760,450|completes all for Lone Ranch
TOTAL: $ 3,257,710 §$ $ -8 - $ 3,257,710






